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SUBJECT : Employee Activity Association

}. 'This memorandum is for your intormation in response to your request
for a status repert on the Employee Activity Association.

2. Background

The period April 1962 - December 1963, during which an effort was
made to stimulate employee interest in an improved and expanded recreation
program, saw a significant increase in the number of participants irom under
600 to almost 3,000. With this growth came the need to provide a more formal
mechanism to provide orderly management of current and aew activities, and the
Employee Activity Association was formed in December 1963.

h 3, Membership Drive and Growth

~a. As one of its first actions and as part of an effort to attract even
more employees, the EAA made plans for an Agency-wide membership drive.
Although suspended for some time because of certain questions which arose
concerning participation in the £AA by Clandestine Services persoanel, the
wembership drive was finally launched in March 1965, with the following results:

Annual Members 2,983
Patrons 143
Spoasors 178

Total 3,304

This represeats approximately :0% of the membership solicitation cards that
were issued during the drive.

b. Membership continued to increase and by 31 December 1965
consisted of the following:

Annual Members 3,954
Patrons 158
Sponsors 184

Total 4,293

4. Pro gram Additions

Growth in participation was accompanied by two equally significant
additions o the scope of the EAA program-a ticket service and merchandise
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sales. Employees responded enthusiastically to these new services and
thousands of sales have been made for tickets to sporting eveais, theatres and
aimilar events, ag well as for seat bulis, fire extinguishers, candy, and other
items. The merchandise sales program for Christmas 1965 was EAA's most
ambitions program to date and gross sales were aln:ost $18, 000 for caady and
other items.

5. Finzncial Status

Attachment A is the EAA balance sheet as of ?1 December 1965,
Attachinent B is 2 statement of income and expenscs for the period | September -
31 December 1965, Attachment C shows additional income for Janunvy and
February 1764,

6., Future Plans

3. Iniectings with the Deputy Director for Support and the Exscutive
Director-Comptroller that led to approval of the membership drive in 1965, it was
niade clear thet EAA should work toward the g03l of becoming self-sustaining.
How to achieve this zoal has been the subject of continuing study, zad on this we
oifer the iollowing commments:

(1) diembership dues should not be used to subsidize EAA
expenses. These funds would soon be exhauried if they were used to pay
operaling coste and would not then be available for other purposes. For
sxample. an outlay of EAA funds must be made to purchase Redskin tickets
°R & season's basis. The money is recovered when the Hokets are later
oifcred for sale. Without substantial cash oa band, however, the
opportunily 0 purchase tickets would have to be rejected. Thus, some
more dependable source of revenue than dues must be discovered for
paymasent of EAA expenses.

v (2) ldany of the annusl members join the EAA only to buy tickets
tod merchandise for the discounts oifered and the comveanience of making
these purchases at their place of employment. Ii some or all oi these
services were diecontinued, there could result an accompanying loss of

mermbersw- and their dues.

{3} A sizcable staif is necessary to handle tickets and
merchandisc sales to r.embers.

[ (¢} Current profit irom tickets and the limited sale of
mqu is not suificient to suppor: ths present LAA stofi. While EAA

is paying the salary of 2 part-time accountant, its income is inadeguate
19 pay olhey personnel cogls.
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{5) The best and quickest way to develop additionsl sources of
revenue and become self-sustaining is to increans merchandise sales.
While the ticket service should be continued, the profit margin, allowing
a discount to :nembers, is quite small. The profit margin on merchandise
is much greater and permits a sizeable discount to members and a
worthwhile profit to EAA, For esample, even with discounts to members
who purehased sierchandise during the Christmas sales period, more than
$4, V00 net income was earned by LAA, and this profit will pay the salary
of the part-time accountant for all of 1966. The Department of State

Recreation Oifice has beon successfully sclling merchandise for some
. time; we fcel that EAA can do as well.

» b. We are planning an Agency-wide campaign to stimulate renswals
of memberships Dy those employces who joined ZAA last ysar but bave not yet
rencwed and to attract other employees, As a "grabber™ we will sell first aid
kits for autoriobiler. These seil for $3, 95 at retail; we can purchase them for
$1. 97 and sell them to members for $2, 35, We feel confident thai hundreds of
employees will purchase these Rite, as they did the seat belts and fire
extinguighers that were offered (n pest yeare, At the same time the kits are
offered, we will publicire other types of new merchandise that will be bandled by
EAA: luggage, golfing and other sporting equipment, amd camping equipment,
Not only should this new werchandise brimg in many more members (and thelr
dues) but there should be 2 sizeable increase in net income to EAA. With such
activity during 1966, we should be in » better position in December to evaluate
EAA's financial status and its ability tc become scli-sustaining,

" @« Our plans for expanding merchandise salgs are not without potential
probleins.~#A¢ the present time, the space availabie to EAA for its ticket service
and merchangise sales o the booth and nearby corridor adjeining the North
Cafeteria, This has been adequate in the past, 2nd may be adeguate for the
immediate future. If, bowever, our estimates of activity are low and more
employces than anticipated make purchases, additional space will be needed,
Alse, an expanded merchandise program may rescit in the need for additional
persomncl. To date we have served cutlyimg buildings on a lisuited basis, and
our inakility {G pwevide a Letter service to employees in these bulldings mway

beve cosd 1AA somg rmembers. The expanded merchandise sales may result

in mogye tine spent {n servicing these other bulidinga.

) d. EAA plans are geared to expandimg our merchandise sales program.
& dhie socceads, the revemuc earned will make it possible foy EAA to assurie
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@ grester rurtion of its operating expemses and perhaps ultimately to become
eatirely seli-sustaining. We will know better by December 1966, X by that time
it appears that LAA's income can never be adequate, we will recorurmend an
appropriate cut-back of its staff and services.
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